Squash Lake Protection and Rehabilitation District
Annual Meeting Minutes

August 9th, 2025

Crescent Town Hall

1. Call to Order by Tom Johansen at 9:30 a.m.

2. Approval of Annual Meeting Minutes from August 10, 2024: Joe Fazio made a motion to
approve, seconded by Lisa Fazio. All approved, none opposed.

3. Chairperson’s Report on the status of EWM in Squash Lake: Tom Johansen provided a report
on the status of harvesting EWM in the lake. Diving started the first week of June. Diving had
been delayed with the boat delivery being delayed. The District currently has 10 divers, many
from the County Dive Team with experience. Divers have reported large plants and groupings
this year. As of August 8th, 9,400 pounds of milfoil have been harvested. At this time last year,
we were around 8000 pounds. The Onterra Spring Survey Results are posted on the Web page.

4. Update on the new dive boat: A new pontoon boat was purchased from Flagship Pontoons
for use as the district dive boat. The boat was custom designed to meet our diver’s
requirements. The divers requested special benches, tank holders and a special dive ladder to
assist the divers in getting in and out of the boat. The boat received great reviews from the
divers. Slominski’s have allowed us to store the dive boat in a climate-controlled environment
and the Tennessen’s allowed us to moor the boat on their lakefront property. The old boat was
initially going to be scrapped, but was sold instead.

5. Explanation of Procedures and Guidelines for Speaking and Voting: Qualified electors were
given a paint stick to signify a vote for or against a motion.

6. Treasurer’s Report: Dan Butkus has highlighted some of the budgetary items. The workers
comp. insurer was been switched. Document storage from previous years has been
electronically updated and stored. Last year’s finances were reviewed by the town clerk and
approved to be in order. Diver tank refills have been moved out of grant funding; the district will
now have to pay this. We are going to end the year with a higher balance than initially expected.
This report is archived and available upon request.

7. Discussion/Decision on the possible hiring of a consultant to support the new treasurer: Tom
Johansen highlighted the multiple responsibilities of the District Treasurer. Treasurer
responsibilities include — paying of all bills, collecting data for the EWM grant, writing the grant
summary report, submission of forms for the tax levy, developing the proposed budget,
preparing the annual financial review report, and developing the Treasurer’s reports for board
meetings. New treasurer will not have any opportunities for training. Tom Johansen suggested



an outside consultant be hired, with 2200 dollars as a consultation fee. Tom Johansen suggested
a motion to hire a consultant at $150 per month, including S50 for each special tax form, and
$200 for the summary grant report. Debra Dursha made a motion to approve, seconded by Joe
Fazio. 15 approved, 1 abstained.

8. Presentation and approval of Budget for 2026: Dan Butkus prepared and explained the
budget. This budgetary report is archived and available upon request. Craig Olafsson made a
motion to approve, Debra Durchslag seconded. 16 approved, none opposed.

9. Explanation of Lake District Board Officer Responsibilities: Tom Johansen explained the officer
responsibilities

10. Election of Commissioner: Peggy Jensen was voted in as the new treasurer. 14 unanimous
votes.

11. Open Discussion: Rachel Jensen asked if Board seats were paid positions. Debra Durchslag
asked what the situation is with wake boats. Dan Mehring asked about distances from wake
boats to other boats and shorelines.

12. Future Meeting Dates: 10/12/25, 1/11/26, 4/12/26, 7/12/26

13. Adjourn: Debra Durchslag motioned to adjourn, Terry Jensen seconded. All approved, none
opposed. The meeting adjourned at 10:35 a.m.
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